
Medline Industries 
Improving Care Quality through Collaboration and Insight

NAHQ’s mission is to prepare a coordinated, competent workforce to lead and advance the quality of healthcare
across the continuum of healthcare. This mission directly aligns with Medline’s desire to help healthcare
systems efficiently utilize the resources they need, such as people, time, and money, to deliver the best possible
care to every patient.
 
Medline is a problem solver; our teams work tirelessly with providers and those on the frontlines of care to
understand the root of problems so we can design customized solutions. If it’s designing effective tools,
preparing clinicians or driving less variation in practice, our teams bring quality of care to life every day at
facilities large and small across the continuum.
 
Serving healthcare providers to ensure high quality care while maintaining low costs is what we’re built to do. As
a private company with full ownership of our supply chain, we are enabled to invest in our customers and deliver
exceptional quality, service and value.

Medline's Quality Policy
We are committed to delivering outstanding
customer value by providing quality healthcare
products and services to consistently meet the
needs of providers. Medline’s solutions
comply with requirements of maintaining the
effectiveness of the Quality Management
System.
 
We are committed to continuous improvement
of our products, our services, our business
processes, and our business relationships.
We accomplish these objectives by creating
and maintaining a quality-focused
environment, while deploying our Total Quality
approach with valued customers, employees,
and community.

A Total Quality System
As the healthcare quality environment
changes, so does how we approach it. No
longer can we take a vertical approach, but
rather a multi-faceted one.
 
Corporate Quality at Medline consists of
several distinct areas: Quality Assurance,
Quality Control, Regulatory Affairs and
Sterilization. Our staff of more than 300
highly trained employees oversees all
quality-related functions for over 100,000
Medline products. The team includes
chemists, microbiologists, statisticians,
nurses, and engineers whose combined
knowledge and experience contribute to our
goal of continuous improvement. In
addition, numerous technicians, inspectors,
coordinators and administrative personnel
perform vital functions to assure effective
implementation of our Quality Process.



Quality through Organizational
Competencies

Multiple areas of the Summit focus on defining
organizational and individual healthcare quality
competencies, including ongoing assessment at
the individual level. Medline’s clinical solutions aim
to baseline a facility to create a repeatable method
to identify opportunities, provide
recommendations, and deliver sustainable results.
Medline empowers frontline staff to consistently
deliver evidence-based best practices with a
holistic approach, including best practice guidance,
caregiver education, and a system of products.
 
Our Clinical Solutions begin with a Discovery
Assessment to baseline a facility by identifying
challenges in product and process through clinical
observation, surveys, interviews and chart reviews.
Through Leadership Planning, we define the
challenges the customers wants to address, when
they want to tackle them and how as a team they
are going to do it. During Implementation, we work
closely with staff to ensure a seamless rollout —
with onboarding, education and training and in-
servicing. Through Ongoing Support, we continue
to keep staff engaged, sustain education and
maintain best practices.

Standardization by Design

Clinical leaders struggle with standardization,
leading to inefficiencies in practice.
Standardization is key when caregivers from
diverse backgrounds work together to solve
complex clinical problems. So what gets in the
way of standardization? Counter-intuitive kitting,
complicated products, complex procedures,
practice biases, and stress.
 
A survey administered to surgeons inquiring about
their kit use found that on average, less than 25%
of the instruments in any given kit were actually
utilized by every surgeon in their institution.1 Too
often products and kits are designed with limited
insight into the needs of caregivers. The resolution
to this problem is an integrated approach where
the people who deliver the care work with those
who design the solutions. These are the changes
that lead to better patient care and cost-savings
within institutions.2,3
 
Medline puts clinicians at the center of our design
approach by actively engaging caregivers at every
step to help define an answer that makes the right
way the only way. Through observations focused
on building and evaluating efficient processes,
products and customized solutions are developed
for you and your staff.

An Internal Commitment is a Commitment to Our Customers
Medline has achieved the following in quality:

1 Corporate and our satellite locations have successfully obtained the ISO13486:201 upgrade

2 Corporate has successfully passed the Medical Device Single Audit Program (MDSAP)

3 The last 3 FDA inspections at Corporate had zero findings

The healthcare industry is constantly changing and facilities are facing pressure to optimize their resources to promote
high-quality care.That is why Medline will always strive to achieve quality excellence and impact across our
organizations and yours.
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